Training Organisation

TRAINING COURSE

Advanced Aviation Lead Auditor

Introduction

Enhance your Audit skills!! This is an advanced Auditor training course designed to improve auditor competence
and enhance the practical audit management and team leadership skills of those required to plan, manage and
undertake audits in the aviation industry. It is an industry leading course developed in support of EU aviation
regulations requiring industry and Competent Authorities to develop formalized management systems and

associated compliance monitoring or oversight processes.

Both Industry and the Competent Authorities require highly competent auditors equipped with the necessary
skills to undertake meaningful and effective audits across a wide range of activities and involving a variety of
specialisms. Auditors are required therefore to not only possess the appropriate technical competence but also
to have the necessary interpersonal qualities and the ability to plan and execute audits within a range of
domains, to lead teams of auditors and to undertake searching and in-depth audits in challenging environments
and situations. Additionally, management will have often embraced the need to implement more cost effective
process management and improvement techniques in pursuit of organizational excellence additional to
regulatory compliance and hence auditors will also need to be able to operate in the domain of management

systems improvement and business excellence.

© COURSE DURATION

5 days - each day will commence at 09.00 and finish at 17.00, with appropriate refreshment breaks.

An examination is offered on day 5 (the examination fee is included in the course fee).

& TARGET GROUP

This course is designed to be of particular benefit to Senior Audit staff and those required to manage and work
in audit teams in the conduct of internal audits, audits of suppliers, subcontractors or franchisees/codeshares
etc. and also for those who work for Competent Authorities / regulatory organizations. It is suited to those who
undertake Compliance Monitoring audits in relation to Flight and Ground Operations, Airport Operations,
Maintenance and maintenance management (Part M), Training Organizations, Air Traffic Management, and

Design & Production (Part 21) Organizations and Defence organisations involved in aviation-related activities.
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Read more about the course Content, Learning Objectives and Pre-requisites on the website:

www.jaato.com
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