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TRAINING COURSE

Introduction to Compliance Monitoring

Introduction

Aviation organizations are required to implement an internal auditing process as part of the compliance
monitoring System, to verify compliance with the regulations, the organisation's own procedures & practices
and the maintenance of necessary standards. ICAO also recognizes the significant contribution that auditing can

make to the effectiveness of an organisation's compliance monitoring process.

To be effective, the audit process should be appropriately managed to serve the needs of the business, and
audits should be undertaken by individuals who have the necessary technical competence, auditing skills and

personal attributes.

However, understanding the basic principles of auditing is also a necessity for those responsible for managing
and creating operational processes and those that are being audited, either internally or externally. So that they

understand what they are being exposed to and what their (expected) role is.

In addition, this course can also be a good preparation for personnel carrying out checks within their own

department.

The course is intended to be general and not specific to any single aviation sector. It will promote best practices
adopted throughout the world by various aviation and non-aviation organizations, drawing on the guidance

contained in international standards and aviation industry guidance.

© COURSE DURATION
1 Day, 09:00 - 17:00

a TARGET GROUP

—* This training course is designed for managers and for personnel responsible for departmental checking and
monitoring who need to understand the basic principles of auditing and best practices in audit techniques

to build better procedures and prepare them for being audited either internally or by the Authority.

—* The target audience of this course is interested in getting a good understanding of the audit process and

how it needs to be managed in order to provide the necessary assurance of compliance.
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=* The course will be of significant benefit to Nominated Persons (or managers of a functional area) and their
personnel in relation to organisations involved in Aircraft Maintenance, Flight Operations, Aerodrome

Operations, Air Navigation Service Provision, Training Organisations etc.

Read more about the course Content, Learning Objectives and Pre-requisites on the website:

www.jaato.com
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